	Characteristic I: School Health Program Policy and Strategic Planning

	Objective (1.1a):  Assure that the health program is governed by an extensive set of school board-approved policies that are consistent with best practice recommendations of state and federal agencies or professional education and health organizations.  (As appropriate, multiple, separate policies should be in place for each of the 11 CSHP Characteristics.)



	Priority time (check):        

Short Term ______                Long Term _X_____
                                    
	Priority level (check):

High _______     Medium _________      Low _____

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	School Board Policy acknowledges and has developed policy in conjunction with CSHP characteristics


	Board Policy
	School Board Members
	Spring 2010
	Online School Board Manual

	Administrative Guidelines will be developed to implement School Board Policy
	Board Policy

Administrative Guidelines
	Superintendent

Administrators
	Spring 2010
	Administrative Guidelines Manual



	
	
	
	
	

	
	
	
	
	


	Characteristic I: School Health Program Policy and Strategic Planning

	Objective (1.1b):  Assure that all health program staff members, including health education and physical education teachers, are properly credentialed and well qualified.



	Priority time (check):        

Short Term ______                Long Term __X____
                                    
	Priority level (check):

High ___X____     Medium _________      Low _____

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	All Secondary Health and Physical Education teachers are licensed in accordance to state guidelines


	Applitrack

Principals

Professional Standards Board
	Principals
	Ongoing with hiring process
	Certified Teachers

	All Health Care Personnel are certified
	Applitrack

Professional Standards Board
	Central Office and Head Nurse
	Ongoing
	Certified Nursing Staff



	
	
	
	
	

	
	
	
	
	


	Characteristic I: School Health Program Policy and Strategic Planning

	Objective (1.1c):  On a regularly scheduled basis, require all appropriate staff members to attend professional development activities related to implementation of health program policy in their area(s) of responsibility..

	Priority time (check):        

Short Term ____X__                Long Term ___X___

                                    
	Priority level (check):

High ____X___     Medium _________      Low _____

	Determine short-term and long-term professional development goals.
	CSHAC Steering Committee Meetings
	CSHAC Steering Committee
	October 2009
	Short-term and Long-term professional goals.

	Determine resources for short-term professional goals for immediate implementation.
	Community Partners,  School Staff
	CSHAC Committee
	October 

2009
	Professional Development Catalog

	Determine resources for long-term professional development goals. 
	Community Partners,  School Staff
	CSHAC Committee
	Ongoing
	Professional Development Catalog

	Provide opportunities for school staff to become trainers in health and wellness programs.
	Conferences, Workshops, Webinars, Book Studies
	CSHAC Committee
	Ongoing
	Professional Development Catalog

	The Professional Development Catalog will include opportunities to extend and learn methods for incorporating health and wellness. 


	District Web Site,

Webinars
	Central Office Staff & CSHAC Steering Committee
	Annually in the fall
	Attendance of staff

	Equipment Training for staff in cardio room at Hobart Middle School
	
	
	Ongoing
	


	Characteristic I: School Health Program Policy and Strategic Planning

	Objective (1.1d):  Provide all staff members the time and resources required to comply with health program policies. 

	Priority time (check):        

Short Term ______                Long Term ______

                                    
	Priority level (check):

High _______     Medium _________      Low _____

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Professional Development Opportunities will be provided before, during and after school.


	Professional Development Catalog
	CSHAC Steering Committee and Central Office
	Ongoing
	Attendance Logs

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Characteristic I: School Health Program Policy and Strategic Planning

	Objective (1.1e):  Require administrators and supervisors to attend professional development that prepares them to authoritatively monitor health policy compliance.

	Priority time (check):        

Short Term ______                Long Term __X____

                                    
	Priority level (check):

High _______     Medium ___X______      Low _____

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	A monitoring tool will be developed for use by  administrators to assess health policy compliance.


	State and Federal Guidelines and School Board Policy, 
	CSHAC Steering Committee
	 Fall 2010
	Health Policy Compliance Tool

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Characteristic I: School Health Program Policy and Strategic Planning

	Objective (1.1f):  Assure that administrators and supervisors routinely monitor compliance with all health policies and take action to remedy deficiencies.

	Priority time (check):        

Short Term ______                Long Term _X_____

                                    
	Priority level (check):

High _______     Medium ___X______      Low _____

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Administrators analyze strengths and weaknesses of health policies to develop a plan of action.


	Health Policy Compliance Tool
	Principals,

CSHAC Steering Committee
	Annually in Spring 2010
	Healthy Policy School Reports

	
	
	
	
	

	
	
	
	
	


HEALTHY SCHOOL IMPROVEMENT PLAN FORM 
	Characteristic I: School Health Program Policy and Strategic Planning

	Objective (1.2a):  Periodically develop strategic plans for all aspects of the health program, including coordination.

	Priority time (check):         

Short Term ______                Long Term ___X___
	Priority level (check):                                    

High _____X__       Medium _________      Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	CSHAC Committee will meet annually to review Health and Wellness Plan – 


	Health and Wellness Plan, Attendance Logs from Prof. Dev. Catalog, Health Policy Compliance School Reports, Student Health Data and Survey Data
	CSHAC Committee and Principals, PE Teachers
	Annually in May
	Data Profile 

	School Health Goal Teams are created at the district for the schools with input from stake holders.
	Health and Wellness Plan
	NCA Goal Team 
	March 2010
	Goal Plan as it relates to Health and Wellness Plan.


HEALTHY SCHOOL IMPROVEMENT PLAN FORM 
	Characteristic I: School Health Program Policy and Strategic Planning

	Objective (1.2b):  Collect confidential student health indicator data at least once every two years and carefully consider when determining strategic plan objectives and activities.



	

	Priority time (check):         

Short Term ______                Long Term _X_____
	Priority level (check):                                    

High _______       Medium ____X_____      Low ________



	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Baseline data will be collected from Hobart Middle School using the Fitness Gram test.  National Norm charts will be shared.
	
	
	
	

	Physical fitness testing data will be collected from Hobart High School student, National Norm charts will be shared.
	
	
	
	

	Physicalfitness results will be shared with CSHAC committee
	
	
	
	


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic I: School Health Program Policy and Strategic Planning

	Objective (1.2c):  Use results of periodic health program needs and status assessments in the strategic planning process.



	Priority time (check):         

Short Term ______                Long Term ___X___
                                     
	Priority level (check):

High _______     Medium ___X______      Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Analyze data collected from monitoring assessments to determine needs


	Monitoring Assessments
	CSHAC 
	Annually
	Meeting notes

	
	
	
	
	

	
	
	
	
	


HEALTHY SCHOOL IMPROVEMENT PLAN FORM
	Characteristic I: School Health Program Policy and Strategic Planning

	Objective (1.2d):  On a regular basis, monitor progress toward fully implementing the health program strategic plan.



	Priority time (check):        

Short Term ______                Long Term _X_____

                                    
	Priority level (check):

High ___X____     Medium _________      Low _____

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	CSHAC committee hears data reports at their annual spring meeting.


	Healthy Policy Compliance School Report, Attendance Logs from professional Development, Student Data 
	CSHAC Committee
	Annually in May
	Data Profile updated and reported

	Based on the data profile reported the CSHAC will conduct a report card of annual progress.
	District Health Plan Report Card
	CSHAC Committee
	 Annually in May
	District Health Plan Report Card



	
	
	
	
	


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic I: School Health Program Policy and Strategic Planning

	Objective (1.2e):  Identify and report benefits of the school health program to participants, the school, and the school district.



	Priority time (check):        

Short Term ______                Long Term ___X___
                                    
	Priority level (check):

High __X_____     Medium _______      Low _____

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	After Annual Meeting of CSHAC activities are featured on schoolwires, in community and school newsletters
	Minutes from meeting
	CSHAC
	One Month after Annual Meeting
	Website Postings and copies of Newsletters

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


